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We know your kids are special, that’s why we
are introducing something special just for kids.
Now is a great time to help your kids save and
grow their money. Open a 12-month Kids
Certificate at 6.00% APY* and get your kids’ 
savings off to a great start. 

Whether you can help them save as little as $50
or as much as $5,000, you’re helping secure
their financial future. You can do something
special for someone special by opening a Kids
Certificate today. To find out more simply click
on www.mycuBSC.org  or call 866-411-5300 to
speak with a Member Service Representative.

*Annual Percentage Yield (APY) accurate as of 9/20/06 and
assumes that interest remains on deposit until maturity. 
A penalty may be imposed for early withdrawal. Penalty
may reduce earnings. Minimum deposit of $50 required and
cannot exceed a maximum deposit of $5,000. Child must be
first on account and have the child’s SSN on account. Child
must be equal to or under 18-years of age. Rewards rates 
do not apply. Certificate will automatically renew into a 
12-month certificate upon maturity. 

Just for the Kids 
from BCU

Audit Readiness - Your Time to Lead!
As the site prepares for FDA re-inspection, it is crucial that all employees, regardless of function or
role, know and adhere to standard operating procedures (SOPs) as they directly relate to ensuring
the Quality standards at Boston Scientific.  Below are two policies that you should know and 
actively practice as they affect Boston Scientific’s audit ratings.

The Food and Beverage Policy (PDM# 90194740) outlines guidelines regarding food and beverages
in order to maintain the cleanliness of the facilities as well as reduce the risk of contamination of
operations work areas and product.  All food and beverages must be transported in closed and/or
covered containers and can only be consumed in designated areas (cafeterias, conference rooms,
designated coffee stations, etc).  The hallways, stairs, etc, are not approved areas to eat or drink.

Good Documentation Practices (PDM# 90194740) is a corporate SOP that applies to all personnel 
as it relates to ensuring records and documents are permanent, legible, accurate, clear, consistent,
authentic and complete.  For example, one of the requirements is to have all signatures and initials
clearly legible should any issues arise, information is traceable and can be done so efficiently.
Another procedure involves documenting the proper corrections that clearly outlines what the error
was in relation to the correct data being placed.  Whether the correction was a typo or serious 
erroneous data entry, a third party (such as the FDA) must be able to clearly discern what happened
and what was done to remedy the error. All written entries should be clear and legible without
write-overs.  Additionally, all spaces on forms and records should be filled in to avoid any 
misinterpretation.   

These are just a few of the policies put in place that guide Boston Scientific in its pursuit of 
providing high quality patient care.  Always remember to question if you feel a policy is not being
followed appropriately.  For more information about these and other site policies, please contact
your supervisor.

In the first Kaizen Event held outside of Production, the Industrial
Engineering (IE) team helped the Information Technologies (IT)
Computer Support group achieve an eye-opening result: the average
time it takes for computer equipment to be ordered, received and 
prepared for delivery to an employee was reduced from 16 days to
3 days – and some requests are new being filled the same day. 
No surprise, the IT group considered the exercise a resounding success,
and well worth their time.

Since the organization placed emphasis on the importance of Lean
Manufacturing and Business Process Improvement, the IE function has
been an integral participant in the efforts to eliminate waste and increase
the company’s productivity and growth, particularly within the
Production area.  

Each area of Production has one or more dedicated engineers working
full-time on reducing waste. “Production is close to having a sustainable
lean culture,” said John Wilson, Manager, IE. “You can feel it when
you’re out there. People understand what you’re talking about, and
they’re getting to the point where they’ll be able to run their own small
projects.” As a result, the IE team will continue to support Production,
but their focus is now broadening to other operations, recently working
with the Maple Grove IT team.

Jeff Johnson, IT Manager, explained how the IT Computer Support
group prepared for its Kaizen Event. “We went through the exercise of
mapping out our current state, identifying non-value-added activities 
and opportunities for improvement, and assigning goals and objectives
to individuals to work on their pieces of the process.” Next, they 
determined solutions and proceeded to implement as many as possible,
and developed long-term goals and objectives to ensure the 
improvements are sustained.

As a result of the Kaizen, the IT Computer Support team implemented a
bulk purchasing “Kanban” system for inventory, which is a system that
triggers or signals replenishment for materials, parts, products, etc.  The
IT team set minimum and maximum inventory levels for each category
of equipment purchased (desktops, laptops, peripherals, monitors, etc.),
so there would always have enough inventory on hand to fill requests.

IE Team Helps BSC Teams Achieve Surprising Results
As a result of the Kaizen, the IT Team was able to reduce their average
turnaround time from 16 days to 3 days. “We realized we could probably
change what we were doing to reduce that time, but we were really 
surprised at how much we could change,” says Jeff.  “Having someone
come in – an impartial set of eyes – to look at what you’re doing and
challenge you on it, really helps you cut the fat out. You can’t do that on
your own when you’re stuck in the day-to-day routine.”

Now that the IT Computer Support team has completed its Kaizen Event,
a change has occurred in the way the team thinks about approaching
things.  “It wasn’t a one-time event,” Jeff said. “Now we can tell people
‘continuous improvement’ and they understand exactly what we mean.
Now people are thinking, ‘Here’s what we’re doing. How can we do it
better?’ When they see the value of what we gained out of that one
event, the light bulb goes on in people’s heads and they see how it can
be used in other areas, too.”

The IE team welcomes inquiries from any area of the company. If your
team has a challenge or process you would like to improve, please 
contact John Wilson at 763-488-3207.
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